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THE PROJECT

The future model of senior living in an urban context. 
Integrating housing and services to enable extremely 

low-income seniors to age in place.



DEVELOPER GOALS
Re-envisioning the Existing Millers River 

CAMBRIDGE HOUSING 
AUTHORITY GOALS

1 	 RENOVATE

2 	 RECONFIGURE

3 	 INNOVATE 

Cambridge Housing Authority 
Houses 1 in 10 Cambridge residentsCHA is the single largest provider 

of senior rental housing in the city.

Among those 65 and older:
1 in 10 (10%) do not speak English �uently
1 in 8 (12.4%) are in poverty 
43% live alone
41% live with their spouse 
40% are employed (for ages 65 to 74)

Over 40% of those 65 to 74 are employed, as are 15% of those 75 and older.

1 In 5 People in Cambridge is 55+

CITYWIDE FOR THOSE 65+

1 In 10 People in Cambridge is 65+ and living alone

1 In 8 are in Poverty

1 In 10 do not speak English Fluently



EXISTING MILLERS RIVER: MINIMUM COMPLIANCE
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Ensuring that the space is built out to meet the regulatory 
requirements that keep the space elderly-friendly

OUR VISION
Raising the Bar for Aging-in-Place in Public Housing
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EXISTING MILLERS RIVER: MINIMUM COMPLIANCE

TYPICAL RENOVATION SCOPE
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Ensuring that the space is built out to meet the regulatory 
requirements that keep the space elderly-friendly

Bringing existing CHA senior housing stock up to date in 
terms of energy and building performance

OUR VISION
Raising the Bar for Aging-in-Place in Public Housing
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EXISTING MILLERS RIVER: MINIMUM COMPLIANCE

TYPICAL RENOVATION SCOPE

ENHANCING CONNECTIONS

EMPOWERING CHOICE

ENGAGING SENSES

EXPANDING SUPPORT
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Ensuring that the space is built out to meet the regulatory 
requirements that keep the space elderly-friendly

Bringing existing CHA senior housing stock up to date in 
terms of energy and building performance

OUR VISION
Raising the Bar for Aging-in-Place in Public Housing



DESIGN STRATEGY
An Urban Campus

1    ADDITION

New wing &
Renovation
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“Missing tooth”
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1    ADDITION

New wing &
Renovation

“Missing tooth”

Shared space

2    INFILL

3    CONNECTION

DESIGN STRATEGY
An Urban Campus



DEVELOPMENT PROGRAM SUMMARY

NEW WING (2018)

1BR 48 units

2BR 36 units

4BR 2 units

Millers Court Community Center 7197 ft2

RENOVATED BUILDING (2021)

1BR 279 units

2BR 1 units

MIXED-USE BLOCK (2021)

Retail 3,795 ft2

Office 22,790 ft2

East Cambridge Senior Center 5,177 ft2

PARKING 168 Spaces

DEVELOPMENT PROGRAM
Summary

New Wing

Renovated
Building

Mixed-Use Block





THE CONTEXT

East Cambridge is undergoing rapid demo-
graphic and economic change. How do we en-
sure that low-income and elderly populations 

can be a part of the “new” East Cambridge?



Low Income (60% AMI)

100% of households earn less than $41,400.

Very Low Income (50% AMI)

97% of households earn less than $34,500.

Extremely Low Income (30% AMI)

83% of households earn less than $20,700.85+

76-85

66-75

55-65

<55
7%

24%

37%

22%

9%

RESIDENT AGE RANGES RESIDENT INCOME BREAKDOWN

OUR RESIDENTS
Existing Millers River Resident Voices

 “This is my little corner of heaven, please 
don’t mess with it too much!”  “I live a private life”

“Love the view from the apartment”

“[Millers River does not] adequately 
meets the needs of seniors with chronic 

conditions” 



THE DESIGN

Designing for a spectrum of needs. Moving beyond the 
binary of public vs private spaces to connect 

residents to their neighbor, their community, and 
their city. A project of urban infill that will 

revitalize and beautify.
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SITE PLAN
Public and Private Courtyards



SEMI PRIVATE

Millers Court Residents

East Cambridge Seniors

Greater Cambridge 
Community

KEY SITE PLAN

SOCIABILITY LEVELS
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Public and Private Courtyards



Millers Court Residents

KEY SITE PLAN
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PRIVATE COURTYARD
View from Inside Millers Court Senior Center



SEMI PUBLIC

Millers Court Residents

East Cambridge Seniors

KEY SITE PLAN
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SEMI-PUBLIC COURTYARD
Used jointly by East Cambridge Community Center



Millers Court Residents

East Cambridge Seniors

KEY SITE PLAN
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Public and Private Courtyards



PUBLIC COURTYARD
Community Gathering Space



Renovated Units

New Units

Supportive Services

TYPICAL FLOOR PLAN 
10th Floor Plan



Renovated Units

New Units

Supportive Services

SUPPORTIVE SERVICES 
2nd Floor Plan



FINANCIALS

“The main strategy in justifying the need for subsidies 
is to emphasize how far the public money will go. The 

key thing is to demonstrate how many affordable units 
the project will yield for the community, given the same 

amount of subsidy.”
Wes Blair, Senior Vice President, Brookline Bank



DEVELOPMENT COST & REVENUES

CONSTRUCTION COST PER UNIT

New Wing
TDC Per Unit

$385,300

Renovated Building
TDC Per Unit

$323,770

RESIDENTIAL INCOMES 

COMMERCIAL INCOMES

2016 120% Cambridge FMR (Project-Based Vouchers)
2% Yearly Growth Factor

2016 
Base Year

2019 
New Wing Lease Up 

2022 
Existing Building Lease-Up

0 BD $1,267 n/a n/a

1BD $1,513 $1,606 $1,704

2BD $1,880 $1,995 $2,118

4BD (Community Based Housing*) $5,069 $5,379 n/a

2019 Non-residential Parking Income $180 per space 55 parking spaces are available for guest and tenant parking

2021 Mixed-use Block Incomes

Retail $38.63 psf Two tenant spaces are available with street frontage along Cambridge Street. 

Office $49.68 psf Potential non-profit office tenants: Cambridge Health Alliance (1493 Cambridge Street); American Friends 
Service Committee (2161 Mass Ave); Caring Companion Home Care (Concord, MA)

East Cambridge Community Center $1.07 psf Potential operators: Citywide Senior Center (806 Mass Ave); Somerville-Cambridge Elder Services (237 
Franklin Street)

*Community Based Housing units are rented out as 4 separate bedrooms, each bedroom charging the same rent as a 0-bedroom. 

Equity
 $49,677,574 

 $55,446,076 

 $4,800,000 

 $60,798,834 
LIHTC Equity

Hard Debt

Soft Debt/Public Subsidies
 $170,724,604 

TOTAL DEVELOPMENT COST

29%

32%

36%

3%

TOTAL DEVELOPMENT COST BREAKDOWN



12%

48%

31%

10%
Equity

 $3,185,076 

 $10,300,000 

 $3,900,000 

 $15,753,835 
LIHTC Equity

Hard Debt

Soft Debt/Public Subsidies
 $33,135,834 

TDC NEW WING

0.32%
29%

36%

35%Equity
 $43,414,134 

 $45,146,076 

 $400,000 

 $36,690,071 
LIHTC Equity

Hard Debt

Soft Debt/Public Subsidies
 $125,655,479 

TDC EXISTING BUILDING

12%

70%

0%
10%

Equity
 $3,078,364 

 $-   
  

 $500,000 

 $8,354,927 
LIHTC Equity

Hard Debt

Soft Debt/Public Subsidies
 $11,933,291 

TDC MIXED-USE BUILDING

Millers Court LLC

LLC 3LLC 1 LLC 2

LEGAL STRUCTURE



PHASING AND DEVELOPMENT TIMELINE

PHASE 1
2016 2017 2018 2019 2020 2021 2022 2023

PHASE 2 PHASE 3

Pre-development

Construction

Lease-up

Operations

NEW WING

RENOVATION

MIXED-USE 

Pre-development

Construction

Lease-up

Operations

Pre-development

Construction

Lease-up

Operations



BACKGROUND 
SHOULD BE OF MAIN 
RENDER

MILLERS COURT APARTMENTS
Enabling low-income seniors to age-in-place in the city


